
Maximise Your Contracting Benefits 

PROJECT & CONTRACT MANAGEMENT  
TO MINING, CIVIL AND  
PROCESS INDUSTRIES 

Mintract Pty Ltd is a specialist  
engineering consultancy providing 
project management, contract  
management and training services  
to the mining, civil and process  
industries. 

Our people all have over 25 years  
experience in project and contract 
management and have worked in  
both Company and Contractor roles  
bringing a wealth of project  
management knowledge to our  
client’s projects. We are involved with 
our clients from project inception to 
project closeout Our consultancy  
services extend throughout Australia 
and South East Asia and cover: 

PROJECT MANAGEMENT  

• Prequalification of contractors 

• Tender preparation 

• Bid analysis & negotiation 

• Contract conformance 

• Development of standard contract terms 

• Project management — cost estimates 

• Project Management — planning and controls 

• Project Management — Owner role 

• Construction audits 

• Contract management 

• Claims resolution 

• Workflow processes 

• Procedures — tender and contract  
Management 

• Contract management training courses 

• Contract audits & contract performance  
criteria 

• Risk analysis 

• Alliance contracting and partnering 

• Contract management software 



MINTRACT CLIENTS 

PT Inco Indonesia Tbk 
Development of standard Local & International Contracts for  
mining, construction & procurement, Contract Management 
Training courses, Tender & Contracts Procedures & Claims  
advice. 
 
Incitec Pivot  
Tender development and management of tender process  
for open cut mining. 
 
Kestrel Coal Pty Ltd  
(Luxford Mine Management Services)  
Implementation of CCS Contract Management software for  
construction project. 
 
Birla Nifty Copper  
Claims resolution, Contract Management Training courses  
for open cut and underground mining contracts. 
 
Roche Mining Pty Ltd  
Claims development & resolution on CHHP plant design  
and construct projects. 
 
Byrnecut Mining  
Contract Management Training, CCS Contract Management  
software & Claims development / resolution for underground  
mining contracts. 
 
Wagner Dowstress Precast  
Claims development on Motorway project. CCS Contract  
Management Software implementation 
 
Snowy Mountains Engineering Corporation 
(SMEC) 
Implementation of CCS Contract Management software  
for various motorway projects. 
 
St Barbara Mines  
Contract Management Training courses. 

Newcrest Mining Ltd (Telfer & Ridgeway)  
Tender preparation, negotiation & award for major under-
ground contracts, Contract Management Training & claims 
advice. 

 
Xstrata Mt Isa Mines  
Contract Management Training, Tender preparation and  
CCS Contract Management software. 

 
Talison Minerals Pty Ltd  
(& Sons of Gwalia Pty Ltd) 
Contract Management Training, Claims management 
/ resolution, Contracts procedures, CCS Software  
implementation on open cut and underground mining  
contracts. 
 
AngloGold Ashanti  
Tender preparation, Claims management, CCS Contract  
Management software implementation on underground mining 
contract. 
 
Perseverance Exploration Pty Ltd  
Implementation of CCS Contract Management software and 
Claims management on underground mining contract. 
 
Harmony SA Ltd  
Implementation of CCS Contract Management software for 
mining. 
 
BHP Billiton - Cannington Mine  
Claims management and resolution, CCS software 
implementation. 
 
BHP Billiton  
(WMC Resources Ltd—Nickel, & Gold)  
Claims resolution, Contract Management Training courses for 
open cut, underground mining and construction contracts. 
Development of standard legal terms and tender / contract 
management procedures, tender preparation negotiation and 
award for major mining contracts. 
 
Mincor Resources  
Claims resolution on underground contract. Implementation 
of CCS Contract Management software. 
 
Reliance Mining  
Implementation of CCS Contract Management software. 
 
Unimin Australia Ltd  
Claims resolution, implement CCS Contract Management 
software for open cut, underground mining and construction 
contracts. 
 
Newmont (& Normandy Mining Ltd)  
Claims resolution, Contract Management Training courses. 

Maximise Your Contracting Benefits 

PROJECT MANAGEMENT  



Contact    Patrick Taylor 
Phone    +61 7 38713360 

Fax    +61 7 38713369 

Mobile    0418 749 517 
PO Box 1487 Kenmore Qld 4069 

Email    pattaylor@mintract.com 

Web    www.mintract.com  
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Patrick Taylor  
Bachelor of Engineering (Civil)  
University of Melbourne (1973)  

Position: Principal / Director  

Pat has over 35 years experience in the mining, engineering 
and building industries involving project development,  
project management, contract management, construction  
management and design management in Australia, England, 
Malaysia and Papua New Guinea. Pat has worked in client, 
contractor, developer and subcontractor roles as project  
manager, contracts manager and consultant. 
 

Douglas Taylor  
Bachelor of Engineering (Civil) 
University of Melbourne, Master Eng. Science,  
Master of Business Administration  

Position: Associate  

Douglas has over 35 years experience in project management, 
contract management and general management experience  
in the defence industry, major corporations and government  
departments. He has been extensively involved in outsourcing 
and management of all aspects of the tender process  as well 
as high level management consultancy on business processes. 
 

Keith Caporn  

Bachelor of Engineering (Civil) 
Swinbourne (1976)  

Position: Associate 

Keith has over 30 years of project management, contract  
management and general management experience in the  
civil engineering industry. Management roles have included  
General Manager of CSR Humes in Fiji and Tasmania.  
He has been involved extensively in contract negotiations  
and management. 

Ian Mackinnon  
Bachelor of Engineering 
University of Tasmania (1969)  

Position: Principal Consultant  

Ian has over 37 years experience in project management  
and contract management. He has managed all aspects of  
a number of large-scale projects in civil, mechanical, electrical 
engineering and defence sector projects. He has managed the 
preparation, negotiation and administration of large scale  
commercial and construction contracts. 

 

Derek Butler  
Bachelor of Engineering  
University of Tasmania (1969)  

Position: Principal Consultant—Estimating  

Derek has over 39 years experience in project management 
and specialises in detailed cost estimates for mining,  
infrastructure and construction projects. He has extensive  
experience in Australia, S.E. Asia, S.W. Pacific and Papua 
New Guinea. Derek operates autonomously for other clients  
as principal of Aust-Wide Estimating and joins Mintract  
for specific projects when required. 

 

Tony Hall  

Bachelor of Science (1972)  

Position: Senior Consultant  

Tony has over 25 years experience in cutting edge software 
development for such clients as Westpac, IBM Australia,  
Microsoft Australia, Suncorp, Bank of New Zealand, Hanimax 
Australia and Ericsson Australia. He has been responsible  
for design, project management and software coding  
on numerous platforms. 

KEY PERSONNEL 
PROJECT MANAGEMENT  


